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Building Scalable
and Compliant
Healthcare Products

In today’s fast-changing healthcare landscape, building a
HealthTech product is not just about writing code or designing
screens. It is about creating a system that is compliant, scalable,
and ready to deliver real patient value. At x-enabler, we have
guided several healthcare startups through this journey. This 7-
step HealthTech Builder Guide will help you build smarter, faster,
and more confidently.



Build HealthTech in
/ Steps

Save months of rework with the
right architecture
Learn from real HealthTech
transformations

Ensure your app meets healthcare
compliance standards

Use Al the right way to transform
your app

Improve patient engagement with
better app design

Make better decisions using your
app data

Bring it all together for
scalable success



£J Save months of rework with

the right architecture

The first step in building any successful HealthTech product is getting
the foundation right. Many teams rush into development without
reviewing their app’s architecture, which later leads to expensive
rework.

Recent studies show that over 45% of HealthTech startups face major
rework within the first year due to poor initial architecture and
integration planning (CB Insights, 2025).

Here is how we help you avoid that.

Features are designed based on assumptions. Integration with clinical workflows
and compliance requirements is addressed late.

We integrate healthcare compliance standards such as HIPAA, FDA, and GDPR into
the core design of your system to ensure privacy and trust from day one

We select the most suitable technology stack for web, mobile, and data platforms
to deliver long-term reliability and performance

We build seamless interoperability with EHRs, APIs, and third-party healthcare
systems to enable smooth and secure data exchange

We design with scalability and flexibility in mind so your product can evolve easily
as business needs and technologies change

A strong architecture is like a well-laid foundation. It supports your
product’s growth and ensures every new feature fits in perfectly.



B) Learn from real HealthTech
transformations

Good systems are not built in isolation. They evolve from solving real
challenges.Our experience with our clients shows how the right
foundation creates lasting results.

CureMuyAllergy

CureMyAllergy is a digital health platform that enables patients to assess, manage, and cure allergies
through seamless WhatsApp and web-based access. The platform simplifies allergy care by connecting
patients, doctors, and labs in real time. We helped them:

+ Build a unified telehealth platform with
WhatsApp and web infegration.
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585 CureMyAllergy » Enable video consultations, lab integrations, and
seamless cloud scalability.

Welcome to CureMyAllerg:

+ Deliver 24x7 real-time patient-doctor
connectivity.
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Centralize allergy data and learning resources.

UniSN

UniSN is an appointment management system for a full-body check-up clinic, designed to simplify
patient communication, automate workflows, and provide real-time updates throughout the clinical journey.
We helped them:

* Build a web-based platform for patient
onboarding, tracking, and updates.

« Enable real-time progress visibility and
clinic-to-patient communication.

 Integrate clinical workflows with end-to-end
analytics for performance monitoring.

» Improve operational efficiency and patient
satisfaction through automation.




Amara

Amara is an AI-powered platform designed to transform dementia care through intelligent,
personalised, and scalable support for patients and caregivers alikeWe helped them:

+ Develop an AI model tfrained on unstructured
dementia data for accurate insights.

A Dementia Care S 2 AMARA . . . .. .
it i I Q OEMENTIA CARE + Build an interactive chatbot providing real-time

guidance and support.

Honouring identity.
Guiding with Empathy.

» Automate behaviour management tools to
reduce staff workload by 50%

+ Create a flexible solution adaptable for both
care facilities and individual use.

A Lifeline for Carers and Aged
Care Homes

Cared

Cared is a web-based Saas$ solution that automates reminders for NDIS processes, reducing
administrative overhead and improving fund utilisation for participants and service providers. We
helped them:

» Develop an AI-driven portal fo matfch service
providers and caregivers through ML-based
NDIS plan parsing.

We Make
Your Life Easier

By Making Client Management Simple

» Automate reminders for plan reviews,
unused budgets, and payment approvals.

o take the timo and complexity out
ment. 50 you can stay focused on

» Enhance efficiency and user experience with
a cost-effective, scalable solution.

Less Time

+ Deliver and launch the platform within 5 months, on Admin.

enabling continuous development and control.



B) Ensure your app meets Healthcare
compliance standards

Non-compliance is the biggest threat to HealthTech growth

276 million healthcare records exposed in the U.S. in 2024 (HIPAA Journal, 2025)

14 major incidents exposed 238 million records in 2024 (HIPAA Journal, 2025)

566 breach cases reported in 2024 with 81 percent caused by hacking
(Ophthalmology Advisor, 2024)

Average cost of a healthcare breach in 2025 is 10.93 million dollars (1BM, 2025)

HIPAA complaints exceed 374 thousand with more than 1,190 compliance reviews
(HHS.gov, 2024)

HIPAA penalties range from 141 to 2.13 million dollars per violation
(HIPAA Journal, 2024)
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Even the most innovative healthcare apps can fail if they do not meet compliance standards.
Regulations like HIPAA, FDA, and GDPR are not just legal checkboxes; they are trust builders.

We help you achieve full compliance by:

Designing HIPAA- Creating FDA-ready Implementing
compliant systems workflows for health GDPR-compliant
that safeguard patient apps and connected data handling for
data devices global operations

Compliance done early builds investor confidence, prevents penalties, and protects
your reputation.



Use Al the right way to transform
your app

So what’s really holding back AI in healthcare today? Here are the
main challenges leaders are facing:

71% of healthcare leaders struggle to integrate Al safely due to poor data quality
and governance (McKinsey & Company, 2024)

Over 60% of AI models in clinical testing fail validation because of bias or
limited training data (Nature Medicine, 2024)

Only 28% of providers have a formal AI governance framework (Deloitte, 2024)

1 in 4 healthcare organizations using generative Al experienced a privacy or
compliance issue (Accenture, 2025)

\.

Al is changing healthcare faster than ever, but it works best when implemented with purpose.
Many organizations adopt Al tools without a clear plan, missing out on measurable value.

We help you use Al effectively by:

Enhancing patient Streamlining Automating

engagement through operations with AI administrative

personalized AI-driven insights and predictive workflows to save

care analytics time and reduce
errors

Used correctly, AI can improve both the experience and efficiency of care delivery.



B Improve patient engagement with

Our design approach focuses on:

(1

Building interfaces
that are intuitive and
easy for anyone to use

better app design

2)

Designing human-
centered experiences
that drive long-term
engagement

User experience plays a direct role in how patients and clinicians
interact with your platform. A well-designed app can increase
engagement by more than half, improving both satisfaction and
ouftcomes.

[3)

Applying proven
design patterns that
work effectively in
healthcare

When your app feels effortless to use, it becomes a trusted part of your users’ daily

routines.

Amara Dementia Care

Honouring Identity.
Guiding with Empathy.

You are not alone.

Powered by behavioural science and Al, Amara gently guides
you through moments of confusion, helping you respond with
calm, confidence, and care.

Because behind every expression is a person with a story
worth honouring.

A Lifeline for Carers and Aged
Care Homes

Whether you're supporting a loved one at home or leading a
care team, Amara Dementia Care offers real-time, personalised
support that honours identity and transforms emotional

Join Waitlist




B Make better decisions using your
app data

Nearly 60% of digital health founders admit they rely on intuition rather
than data for product decisions (Rock Health, 2024). Are you making
full use of the data from your app? Without tracking the right data,
you can’t measure patient engagement or system performance.

At x-enabler, we help you turn your data into actionable insights so you
can make smarter decisions. We help you:

« Identify which features deliver the most value to users

« Find and fix issues in workflows

* Analyze behavior to guide product improvements

* Monitor performance in real time for proactive action

When your decisions are driven by accurate data, growth becomes intentional and
measurable.
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Audit Logs

DATE PATIENT PHONE APPOINTMENT ID STATUS PLAN
Doctors n/10/2022 Brad Simmons 9875849273 #2022312311 Completed View
n/10/2022 Brad Simmons 9875849273 #2022312311 In Prog View
/10/2022 Brad Simm 9875849273 #2022312311 Completed View
n/10/2022 Brad simmons 9875849273 #2022312311 Scheduled View
n/10/2022 Brad simmons 9875849273 #2022312311 In Progr View
n/10/2022 Brad Simmons 9875849273 #2022312311 Completed View
1/10/2022 Brad Simmons 9876849273 #2022312311 Scheduled View
n/10/2022 Brad Simmons 9875849273 #2022312311 In Prog View
n/10/2022 Brad Simmons 9875849273 #2022312311 Completed view
1/10/2022 Brad Simmons 9875849273 #2022312311 Scheduled View
n/10/2022 Brad Simmons 9875849273 #2022312311 Completed View




Bring it all together for scalable
success

The final step is about executing everything you have built so far with
the right team.

At x-enabler, we understand that there is no one size fits all when it
comes to scaling your engineering team. That is why we created
our Subscription Based Team Expansion Model designed to give
you flexibility, speed, and conftrol.

Our model gives you an elastic team that grows with your product. It’s
not a replacement of your core team but rather it’s an extension,

Here is how it works

« Access over 1,100 senior pre vetted developers across Web, Mobile,
Blockchain, and Al

« Onboard new developers within five days

» Scale your tfeam month to month with complete flexibility

*  Work with developers who align with your time zone, culture, and workflows

* Get a 30 day money back guarantee with no long term commitment




Let’s discuss how we can
supercharge your
technoloqy business.

[ Let’s Collaborate > ]
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+1 332-238-1563 Suite 8500, 85th Floor, 285 Fulfon Street,

contact@xenabler.digital
New York, NY 10007, USA



